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Reflections and learning from PREPARE-REHAB: 
communication, collaboration and impact in Work Package 7
Nayara Güércio, PhD

As my time working on PREPARE-REHAB comes to an end, I have been reflecting on what the 
project  has  taught  me  about  research  communication,  collaboration,  knowledge-sharing  and 
impact.

PREPARE-REHAB has held a particularly special place in my work. I have valued the opportunity 
to contribute to a project with such a clear social  purpose and with the potential to support 
meaningful developments in rehabilitation research and practice.

Much  of  my  involvement  centred  on  Work  Package  7  (WP7),  where  I  worked  across 
communications,  dissemination  and  knowledge-sharing  activities.  This  included  developing 
training resources and walkthrough videos,  supporting website content,  contributing to social 
media planning,  helping partners communicate project activities,  and supporting dissemination 
around conferences, workshops and other external events.

Working across these different formats taught me a great deal about what effective research 
communication requires in practice.

Communication as part of the research process

One of the strongest lessons I take from PREPARE-REHAB is that research communication works 
best when it develops alongside the research itself.

Within WP7, communication involved thinking continuously about how project knowledge could 
be shared while the work was progressing. A website update, a training resource, a social media 
post, a presentation or a walkthrough video may look very different, but each begins with similar 
questions: Who needs this information? What do they need to understand? What knowledge can 
we reasonably assume they already have? What format will make the information clearest and 
most useful?

This  encouraged  me  to  think  about  communication  as  a  form  of  interpretation  as  well  as 
dissemination.

Technical accuracy was always important, but accuracy alone was not sufficient. Information also 
needed to be organised in ways that helped audiences understand why it was relevant and how 
they could use it.

Communicating complexity clearly

PREPARE-REHAB brings together expertise from different disciplines, institutions and countries. 
Working within that environment strengthened my understanding of the communicator’s role in 
connecting different forms of expertise.
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In WP7, I often worked with specialised material that needed to be transformed into resources for 
audiences who might not share the same technical background as the researchers producing it.

Developing training materials and walkthrough videos was particularly valuable in this respect.  
These activities required careful  attention to sequence,  terminology,  audience knowledge and 
usability.  They required me to consider  what  someone would need in  order  to understand a 
process, follow a set of steps or use a resource independently.

“Making information shorter is not the same as making it clearer.”

Good  communication  does  not  remove  complexity  indiscriminately.  It  helps  people  navigate 
complexity by giving them the context, structure and language needed to understand it.

That is a lesson I will carry into future work across research communication, education, impact 
and knowledge exchange.

Impact is collaborative

Another important lesson came from working with colleagues throughout the PREPARE-REHAB 
consortium.

Communications and dissemination cannot be developed effectively in isolation. They depend on 
researchers and project partners sharing information, explaining their work, reviewing resources, 
identifying opportunities and helping communication teams understand what is important within 
their areas of expertise.

Supporting partners with conferences, workshops and other external activities reinforced this for 
me.  Communication  was  strongest  when  it  was  collaborative.  My  role  was  not  only  to 
communicate about colleagues’ work, but to work with them to identify ways of presenting that 
work accurately, accessibly and appropriately for different audiences.

This experience also strengthened my understanding of research impact.

Impact can be discussed through outputs, reach, visibility and engagement, but there is also a 
strongly relational dimension to it. Research travels through partnerships, conversations, networks 
and  the  willingness  of  people  to  share  knowledge  beyond  their  immediate  professional  
communities.

Building coherence across communication activities

Working across website content, social media planning, training resources, walkthrough videos 
and dissemination activities also highlighted the importance of thinking across communication 
channels.

People rarely encounter a project through one isolated piece of content. Someone may first hear 
about PREPARE-REHAB through a conference presentation, later visit the website, see a LinkedIn 
post and eventually use one of the project’s resources.

Each of those encounters contributes to their understanding of the project.

For  WP7,  this  meant  thinking  not  only  about  individual  outputs  but  also  about  how  they 
connected.  Consistency  in  language,  purpose  and  messaging  helps  an  international  research 
project develop a recognisable identity and makes it easier for audiences to understand both its  
work and its wider aims.
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Learning from the consortium

Some of the most valuable learning also came through the collaborative experience itself.

Working with colleagues across the PREPARE-REHAB consortium exposed me to perspectives, 
professional expertise and ways of approaching challenges that I would not have encountered 
within my own disciplinary environment.

Our time together in Ljubljana was particularly memorable. Meeting colleagues in person after 
working together across countries gave me an even stronger sense of the people behind the 
different work packages, deliverables and areas of expertise.

It reminded me that large international research projects are built through relationships as much 
as through formal structures. Behind every deliverable, milestone, meeting and communication 
activity are people contributing different forms of knowledge towards a shared objective.

I was very fortunate to feel welcomed and valued within that group, and I learnt a great deal from 
the generosity with which colleagues shared their expertise.

What I take with me

Leaving  PREPARE-REHAB is  bittersweet  because  I  leave  a  project  whose  purpose  I  strongly 
believe in.

I  take with me a stronger understanding of  research communication as a form of knowledge 
mobilisation,  greater experience of  connecting specialised research with wider audiences,  and 
practical knowledge of developing communication, training and dissemination activities within an 
international research consortium.

I  also  leave  with  an  even  stronger  belief  that  effective  research  communication  begins  with 
listening. It requires understanding the research, understanding the audience and identifying the 
most useful way to connect the two.

“PREPARE-REHAB gave me the sense that the work I was doing could 
contribute, even in a small way, to something meaningful.”

I am very grateful to everyone across the consortium who welcomed me, collaborated with me 
and shared their knowledge along the way. As PREPARE-REHAB moves through its final project 
stages, I leave with enormous respect for the people behind it and confidence in the work they 
will continue to carry forward.


