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By Nayara Guércio (Trilateral Research)

When | first became involved in the PREPARE project through the dissemination work package, I, of
course, expected to learn about the project itself. | thought my role would mainly involve helping
communicate the work of the consortium and sharing its progress with stakeholders and broader
audiences. What | did not anticipate was how much the experience would change the way |

understand research in healthcare.

My academic background is in Translation, Linguistics and Communications. Most of my research
training, including my PhD, comes from the Humanities rather than medicine or health sciences.
Joining an interdisciplinary project centred on rehabilitation and artificial intelligence meant
stepping into a new environment, surrounded by researchers, clinicians, data scientists, and

rehabilitation specialists.

Atfirst, I[was simply curious, trying to find my feet in a completely new role. | listened carefully during
meetings, read through project documents, and slowly tried to piece together how everything
connected. It was not always straightforward. Anyone who has joined a project that is already
underway and opened the Grant Agreement for the first time will know exactly what | mean. It can

feel like opening a book halfway through the story.

Understanding PREPARE took time. It required patience and quite a bit of reading. But it was never
dull. Little by little, the bigger picture started to take shape. | soon realised that my role offered
something quite special. Through the dissemination work, | could observe how clinicians,
researchers, and data scientists all contribute their expertise toward the same objective. Watching

that collaboration unfold gave me a perspective on the project that | might not have seen otherwise.

One aspect that stood out immediately was the attention given to ethics. Conversations about
artificial intelligence often highlight speed, efficiency, or innovation. In the PREPARE consortium,
ethical responsibility is treated as a central concern. Questions about responsible Al, transparency,
and patient protection appear again and again in discussions. Seeing this commitment has been
encouraging. It reflects the belief that technological progress in healthcare must always be guided

by care for the people it affects.
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Another important lesson came from hearing clinicians speak about their work with patients. Before
this project, my relationship with healthcare had been mostly personal. Like most people, | had
experienced it as a patient. Through PREPARE, | began to see the other side of the relationship.
Doctors spoke about the importance of trust, about the difficulty of making treatment decisions, and

about the responsibility they feel toward the people they treat.
Those conversations changed how | think about research in the health sciences.

Projects like PREPARE rely on data, statistical models, and advanced analytical tools. Behind every
dataset, however, is a person with a life story, a condition, and hopes for recovery. Research
becomes meaningful when it recognises this human dimension and keeps it at the centre of

innovation.

Working on the project has also made me rethink what | bring to the table. My background is in the
humanities, so | did not arrive with clinical expertise or technical training in Al. At first, that felt like a
gap. But now, | see it differently. Communication and ethical awareness matter a great deal in
interdisciplinary research. They help connectideas, disciplines, and people. Through dissemination
work, | have been able to help share the story of the consortium’s work. he dedication, curiosity, and
commitment of the researchers to improving patient care are what give meaning to our project and,

quite honestly, to science itself.

PREPARE-REHAB keeps reminding me that progress in healthcare is not only about better (Al)
models or more advanced technology. Progress relies on trust, effort, responsibility, and
collaboration across disciplines. Innovation can only improve lives when it remains guided by these
principles. | will say it again: seeing this work up close has expanded my understanding of research.
Above all, it has reinforced my long-held belief that progress and meaningful innovation begins with

people.




