Reflection on the Research Managers International
Staff Week 2025

By Dr Shahnavaz Khijmatgar

In October 2025, | went to an event called the Research Managers International
Staff Week, hosted by the University of Malta. It was a meeting where people
who manage research from many different countries came together. We shared
ideas about how to work internationally, how to start new research
projects, and how to manage them well.

| got to talk about a project I'm involved in called PREPARE-REHAB. | specifically
focused on the PREPARE Project and the work my university (UNIMI) is doing
as a partner, which involves a jaw issue called

. The talk led to a great discussion. People were very interested
in how we could use big data to predict things, and how our project could
influence policy or directly help people dealing with TMD.

What | liked most was how open and curious everyone was. Talking to
colleagues, both during and after the main sessions, allowed me to

with others who face the same kinds of challenges. It helped me see how
different universities' viewpoints can make our collective work stronger. The
event was both useful for my job and genuinely fun.

Attending this really helped me understand how working with people from other
countries makes research better and more . | gained valuable insights
into sharing knowledge, managing research funding (before and after we get the
money), and working across different fields. The discussions highlighted how
clear communication and shared goals are key to making collaborative projects
successful and far-reaching.

It was a great chance to explain the goals of PREPARE-REHAB to an
international audience, learn from my peers, and explore new ways to share our
knowledge, spread the word about the project, involve key people, or translate
our findings into real-world . The conversations were a powerful reminder
of what we can achieve when we work together and how research can genuinely
make people's lives better.

| left Malta feeling energized and motivated to find new partnerships that can
turn good ideas into

PREPARE-REHAB Project | https://prepare-rehab.eu
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